DEFINING OUR MODELS OF CARE

THE PROFESSIONAL PRACTICE MODEL

Our Professional Practice Model (PPM) is our Shared Leadership Councils. This is our framework that provides

the structure for nursing care.

. Our Shared Leadership councils support and include
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THE CARE DELIVERY MODEL
The Care Delivery Model is one component of the PPM.
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the following:

1.

Promote the professional role of the registered nurse
to include accountability for one’s own practice

. Incorporate EBP

Include contemporary management concepts and
theory

. Address patient needs, patient population

demographics, needs of nursing staff members, and
ratio of nurses serving in various roles and levels

. Ensure Continuity of Care
. Support the CARE DELIVERY MODEL

Our PPM demonstrates:

Professional Values

Professional Relationships (Relationship Based Care)
A Care Delivery Model (Patient Centered)

Shared Leadership and Management (Our Council
Structure)

. Professional recognition and rewards (My Nursing

Career, Cameo of Caring, Rookie of the Year)

1. Describes how the delivery of nursing care actually takes place.
It is demonstrated in patient care assignments, IPOC’s, and the involvement of the patient and/or family in this

delivery.
3. Each unit can select what works best for their patient population.
4. Our care delivery model must comply with the PA State Nurses Practice Act.
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